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NORTH COUNTY REGIONAL FIRE AUTHORITY
COMMISSION MEETING
March 11, 2026
4:00 pm
Station 99 — 8117 267t St NW - Stanwood, WA 98292
Live Stream Viewing at https://www.youtube.com/@ncrfa

AGENDA

CALL TO ORDER

a.

Roll Call Attendance

PLEDGE OF ALLEGIANCE

PUBLIC AND EMPLOYEE COMMENTS

IAFF LOCAL 3438 REPORT

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

a.

b.
C.
d

February 25, 2026 Regular Meeting Minutes

General Fund Accounts Payable Check #’s 127627-127690 in the amount of $223,096.30.

February 2026 Payroll in the amount of $2,158,059.33

Proposed Revised Job Description — Facilities & Maintenance Technician

SUPPORT SERVICES & LOGISTICS DIVISION UPDATE — presented by AC Doug ten Hoopen

UNFINISHED BUSINESS

a.

Baker-Tilly, Additional SOW Proposal — Financial Policy and Procedure Gap Analysis —

proposed action - presented by Chief Kraski

NEW BUSINESS

CHIEF'S REPORT

BOARD DISCUSSION — COMMISSIONER COMMENTS

GOOD OF THE ORDER

ADJOURNMENT


https://www.youtube.com/@ncrfa
https://www.northcountyfireems.com/home/showdocument?id=2942&t=639077195334570000
https://www.northcountyfireems.com/home/showdocument?id=2954&t=639084083725064471
https://www.northcountyfireems.com/home/showdocument?id=2950&t=639083051989921852
https://www.northcountyfireems.com/home/showdocument?id=2952&t=639083175631359310
https://www.northcountyfireems.com/home/showdocument?id=2958&t=639086742680556444
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