
 
NORTH COUNTY REGIONAL FIRE AUTHORITY 

COMMISSION MEETING 
February 25, 2026 

4:00 pm 
Council Chambers – 238 N. Olympic, Arlington, WA 98223 

Live Stream Viewing at https://www.youtube.com/@ncrfa 
 
 

AGENDA  
I. CALL TO ORDER  

a. Roll Call Attendance 
 

II. PLEDGE OF ALLEGIANCE 
 

III. PUBLIC AND EMPLOYEE COMMENTS 
 

IV. IAFF LOCAL 3438 REPORT 
 

V. APPROVAL OF AGENDA 
 

VI. APPROVAL OF CONSENT AGENDA 
a. February 6, 2026 – Special Meeting - Work Session/Retreat Draft Minutes 
b. February 11, 2026 – Regular Meeting Draft Minutes 
c. General Fund Accounts Payable Check #’s 127574-127626 in the amount of $258,365.38. 

 
VII. NCRFA Medical Program Director Introduction - Dr. Patrick Bender – AC Matthew Hickman 

 
VIII. SAFETY & TRAINING DIVISION REPORT – presentation only - BC Greg Koontz 

Presentation of JATC Journeyman Cards 
 

IX. UNFINISHED BUSINESS 
Nothing scheduled. 

 
X. NEW BUSINESS 

a. January Financial Report, presentation only –Finance Director, Randy Krumm 
 

XI. CHIEF’S REPORT 
No report.  
 

XII. BOARD DISCUSSION – COMMISSIONER COMMENTS 
 
XIII. GOOD OF THE ORDER  
 
XIV. ADJOURNMENT 

https://www.youtube.com/@ncrfa
https://www.northcountyfireems.com/home/showdocument?id=2930&t=639071887563774950
https://www.northcountyfireems.com/home/showdocument?id=2932&t=639071887571148561
https://www.northcountyfireems.com/home/showdocument?id=2934&t=639074596894680509
https://www.northcountyfireems.com/home/showdocument?id=2936&t=639074596901306657
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